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Quick personal introduction
• Have had different roles in my professional life in Higher Education
• Will be drawing on all of these perspectives to inform this talk
• Was head of accessibility at McGill University for a period of 4 years and heavily 

involved in UDL implementation
• Have been faculty on two different Canadian campuses and responsible for the 

supervision and mentoring of contract faculty
• Involved in UDL promotion across Canada and have played a role in running a 

national UDL conference on three occasions
• Act as a UDL and Inclusion consultant – both domestically and internationally – with 

HE institutions 



Format of Workshop
• It is always difficult to be fully interactive when online.  It can also be 

challenging to be entirely UDL in short presentations too.
• I have nevertheless tried to incorporate as many inclusive features as 

possible:
• Use of interactive activities with Menti.com.  Will not switch screens in the 

interest of time but will talk to the results of the polls.
• Will also be monitoring the conference hashtag through the session and for 

the rest of the day (#Universell2021 and @Ffovet) 



Format of Workshop continued
• We will also have approximately 10 minutes at the end of the session for 

questions.  You can also use the chat function throughout and the facilitators 
will inform me during the talk when questions pop up.

• Happy to engage with all participants one on one beyond the session via 
email or social media.

• The slides of the presentation will be available on SlideShare immediately 
after the workshop (and appear on my LinkedIn and Twitter accounts).  I will 
integrate the Menti slides for your interest.



Context
• Unprecedented conjuncture for Higher/ Further Education:
• The post-pandemic world is not likely to resemble the pre-pandemic 

landscape
• Beyond the COVID panic, the changes that have been occurring reveal a 

crisis that has been a long time coming in the Higher Ed landscape
• HE is a disrupted landscape and it will be important to think quickly, creatively 

and sustainably to ensure diverse learners have access to inclusive settings.
• Two opposite poles are present  in HE globally: (i) an increasingly neoliberal 

landscape that accentuates pressures on students and faculty, (ii) an 
unprecedented diversity in the learner population.



Objectives of the session
• Explore what is not working in current HE provisions for the inclusion of 

diverse learners
• Seeking a sustainable framework for the inclusion of diverse learners: 

relevance of universal design for learning
• An extra incentive: particular pertinence of UDL in a pandemic context
• Examining the shift to an inclusive culture in HE from an organizational 

perspective



Interactive interlude: Exploring what is not working in 
current HE provisions for the inclusion of diverse learners

• We will use Menti to gauge the audience’s view on what is not working 
currently in our frameworks and processes to create inclusion in HE.

• Please go to Menti.com and I will generate a code live from my other 
computer.

• I will not share screen, in the interest of time, but will talk to the results of the 
poll.  Your comments will appear in flow chart format at my end. 









Exploring what is not working in current HE provisions for 
the inclusion of diverse learners

• Demographics: the systems and processes date back to the 1970s
• Diagnostic approach: obsolete in the light of the composition of our diverse 

learner population.
• Sustainability: none of our processes are sustainable 
• Theoretical perspective: HE has advocated for the integration of the social 

model for decades but none of our processes reflect this
• Learner voice: the tension between institutional culture and student 

expectations has never been greater.  The eloquence of students in relation to 
their needs is unprecedented 



Back to basics – Inclusion?
• What are we trying to achieve when we talk about the inclusion of diverse learners?
• The intentions that makes us work towards inclusive settings are varied: 

philosophical approach, Human Rights approach, social capital argument, etc.
• There are several models that have developed historically to address these goals and 

none are genuinely well suited for HE:
- Personalized learning (alternate delivery and modified assessment)
- Individualized learning (remedial interventions, often outside of the classroom, but 

no modification to learning outcomes and assessment) – this is the 
‘accommodations’ approach currently in use in HE

- Differentiated instruction: has so far been presented as an alternative to the 
accommodations approach to faculty but mostly unsuitable for the HE classroom 
(‘whole class approach where the instructor identifies needs in the moment and 
creates multiple pathways to the class objectives just-in-time)    



Seeking a sustainable framework for the inclusion of diverse 
learners: relevance of universal design for learning

• In essence, looking to the future, HE institutions require an approach to the 
inclusion of diverse learners which:

- Is a ‘whole class approach’ and does not require the learner to be supported 
elsewhere on campus (as pressure on accessibility services is unsustainable)

- Enables diverse learners to create and develop social capital as their peers 
without being labelled or stigmatized

- Does not create pressure on faculty to carry out tasks they have no 
competencies for (identifying learner needs and addressing them in the 
moment)

- Respect Human Rights protection and meets those legislative imperatives   



Seeking a sustainable framework for the inclusion of diverse 
learners: relevance of universal design for learning, pt. 2

• It is in this context that UDL becomes appealing as a framework – as a 
response to these specific variables:

• UDL is a sustainable approach to the inclusion of diverse learners which offers 
campuses a ‘design approach’ that translates the social model into classroom 
practices.

• UDL presupposes learner diversity is present in every classroom and prepares 
instructors to prepare for it – at the blueprint level – whenever they get the 
opportunity (creating a course, revamping a course, reflecting on an 
assignment, choosing resources, etc.).  It can be tackled whenever an 
instructor has ‘down time’ to reflect.



Seeking a sustainable framework for the inclusion of diverse 
learners: relevance of universal design for learning, pt. 3

• It is cost-effective and reduces pressures on support services and re-
empowers instructors

• In this sense it does not make abstraction of the competing pressures placed 
on the instructor in the current neoliberal landscape, but on the contrary 
works within it

• It is not a prescriptive model or a checklist, but instead serves as a lens on 
one’s practice.  Is easily compatible with the notion of academic freedom.  Is 
adaptable to all contexts in HE



Interactive poll - Particular pertinence of 
UDL in a pandemic context
• Do you feel that the global health crisis has led to an increased 

focused on equity and accessibility, or do you feel that equity and 
accessibility and inclusion have suffered in this climate? 

• Please go to Menti.com and I will generate a code for this activity.





Subtlety of the current conjuncture
• Scholars have taken pains to argue one side of the argument or the other.
• The reality of the matter is that this is time that is characterized by increased 

risks with regards to accessibility and equity, but also by specific 
opportunities.

• We will examine the crucial role UDL can play in guiding faculty as they 
navigate this unchartered landscape.



An extra incentive: particular pertinence of UDL in a 
pandemic context
• It is not clear whether the pandemic has increased barriers for diverse 

students or decreased them.
• Much now lies in the detail of how classroom practices are implemented –

the same practice can be inclusive or not depending on the way an instructor 
uses it

• It is clear however that the pandemic has accentuated many of the tensions 
that already existed.

• Instructors are having to experiment with new practices overnight with no 
support



An extra incentive: particular pertinence of UDL in a 
pandemic context, pt. 2
• They do not have the luxury of sufficient time to reflect and explore the 

accessibility of their practices 
• In this context, the connection between accessibility and instructors has also 

been weakened.  Accessibility services themselves do not always have a clear 
idea of whether a practice is now inclusive or not in this ever changing 
landscape.

• UDL offers a just-in-time lens for each practitioner to examine their practice 
as it rapidly evolves



Examining the shift to an inclusive culture in HE from 
an organizational perspective
• It would be naïve to think that just because we have demonstrated the 

benefits of adopting UDL, implementation in HE is going to be easy.
• Over the last 10 years in North America, we have seen an abundance of 

initiatives take off and die their own death.
• HE institutions are large, complex, multi-layered, and multi-faceted 

organizations.
• There has generally been a lack of strategic reflection before implementation 

efforts have been rolled out.



Examining the shift to an inclusive culture in HE from 
an organizational perspective, pt. 2
• A frequent mistake has been to hand over implementation and roll out to 

accessibility services.
• Accessibility services are frequently ambivalent about UDL.  Their practices 

and funding are embedded in a medial model approach.
• Ecological theory will be useful to map out strategic UDL implementation.  

There will be a need for various stakeholders to be involved and collaborate.



Some suggestions
• Move away from just an accommodations approach which is increasingly obsolete in 

this climate
• Consider learner diversity as a wide spectrum, not just in relation to disability and 

impairment
• Create new alliances which imply mean pre-delivery discussions with instructors 

about design
• Collaboration with an increasingly wide array of stakeholders will become key 

(instructional designers, teaching and learning support, international students 
support services, Indigenous students support services, etc.)

• Funding models are going to very quickly become inadequate and there will need for 
a degree of creativity with regards to the funding of these initiatives 



Interactive activity - Questions
• We have approximately 10 minutes for discussions to wrap up the 

session
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Contact details
• Frederic Fovet (PhD.)
• Associate Professor, School of Education and Technology, Royal Roads
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• Frederic.fovet@royalroads.ca
• @Ffovet
• www.implementudl.com
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